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Business Health Checklist
A Practical Guide for Australian Businesses

Assess your business across key operational areas, identify opportunities for improvement, and discover practical ways to improve efficiency, reduce costs, strengthen technology, and support sustainable growth.















Prepared by: TeemCorp Business Solutions


How to Use This Checklist
Work through each section and tick the statements that apply to your business. Finally, total your score and identify areas where improvements can deliver the greatest business impact.
1. Business Operations
☐ Business processes are documented and followed consistently.
☐  Roles and responsibilities are clearly defined.
☐  Key performance indicators (KPIs) are reviewed regularly.
☐  Standard operating procedures (SOPs) are maintained.
☐  A business growth plan is in place.
☐  Operational performance is reviewed periodically.
Notes:
_______________________________________________________________________________________________

2. Workforce & Staffing
☐  Current staffing levels support business demand.
☐  Recruitment is efficient and structured.
☐  Employees receive onboarding and ongoing training.
☐  Performance reviews are conducted regularly.
☐  Workforce planning supports future growth.
☐  Offshore staffing opportunities have been assessed.
Notes:
_______________________________________________________________________________________________

3. IT & Cybersecurity
☐  Business files are securely stored in the cloud.
☐  Staff have secure remote access.
☐  Microsoft 365 security is configured correctly.
☐  Multi-factor authentication (MFA) is enabled.
☐  Automatic backups are performed.
☐  Devices are regularly updated.
☐  Endpoint protection is installed.
☐  Reliable IT support is available.
Notes:
___________________________________________________________________________________________



4. Communications
☐  Cloud phone systems support remote work.
☐  Calls are professionally routed.
☐  Staff can answer calls from any location.
☐  Voicemail and call forwarding are configured.
☐  Communication systems are reliable.
Notes:
_____________________________________________________________________________________________


5. Website & Digital Presence
☐  Website reflects the business professionally.
☐  Website is mobile responsive.
☐  Website loads quickly.
☐  Contact forms function correctly.
☐  Calls-to-action are clear.
☐  Google Analytics is installed.
☐  Website security is maintained.
Notes:
____________________________________________________________________________________________


6. Marketing & Lead Generation
☐ Google Business Profile is up to date.
☐  Business appears in Google Search.
☐  Website generates qualified enquiries.
☐  Marketing performance is measured.
☐  Useful content is published regularly.
☐  A lead generation strategy is in place.
Notes:
___________________________________________________________________________________________



7. Business Continuity
☐  Critical business data is backed up.
☐  Disaster recovery procedures are documented.
☐  Passwords are securely managed.
☐  Staff understand outage procedures.
☐  Systems are maintained proactively.
Notes:
_____________________________________________________________________________________________

Your Business Health Score
	Score
	Assessment

	35–43
	Excellent – Your business has strong operational foundations.

	25–34
	Good – There are opportunities to improve efficiency and support growth.

	15–24
	Needs Attention – Several areas would benefit from improvement.

	Below 15
	High Priority – Consider a comprehensive business review.



Next Steps
If this checklist identified opportunities for improvement, TeemCorp Business Solutions can assist with:
• Workforce Solutions
• Managed IT Services
• Cloud & Microsoft 365 Solutions
• VoIP Business Phone Systems
• Website Design & Development
• Digital Marketing & Lead Generation

Book a Free Consultation
Discover practical strategies to improve your business operations and accelerate growth.
www.teemcorp.com.au
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